Agenda - International Wood Collectors Society 
Executive Committee Meeting by Zoom on Sunday, 30 November 2025 
4.30pm US EST
Meeting opened with John Tillack, President in the Chair.

1.  	Present:	 John Tillack (President), Jim Dominick (President Elect), Violet Oman (Vice President), Willem Hurkmans (Chair Publications Committee).
2.  	Apologies:	Patti Dickherber (Secretary) was inadvertently omitted from the invited participants

3.  	Acknowledgements 	by the Chair:  Welcome 

4.  	Minutes of the Special Executive Meeting by Zoom 13 October 2025
Resolution:  It was moved by Willem Hurkmans and seconded by Violet Oman that the minutes of the Special Executive Meeting held on 13 October 2025 be accepted as a true & accurate record of the meeting.  
5.  	Business arising 
Nil
6.  	Endowment Fund Update
Update of status of endowment fund based on information received from our accountant and comments by Gary Green. Next action based on this advice.
The articles published in the World of Wood over the years make it clear that an Endowment Fund was established.  The original objective of the Fund appears to have been ‘to support the purposes of the society’ rather than concentration on education/scholarships.  This is supported by the Form 990 - Return of Organization Exempt From Income Tax which was dated 31 May 1998.  Copy attached.  The Society’s accountant has also indicated that there appears to be no reason that the Board/Endowment Fund Committee cannot use the funds for any purpose which supports the purposes of the Society.  However, the members of the Executive are not experts in Association or USA Tax laws thus it would be prudent to obtain legal advice on the status of the Endowment Fund.  Another question relates to whether ‘interest’ only may be expended on which our current Policies, Procedures, Roles and Responsibilities are silent.  If the principle had been invested in a standard account this would be clear, however, the funds are invested in the stock market so is all capital growth considered interest; no one has been able to provide a definitive answer to this question

Moved John Tillack seconded Violet Oman that the Executive recommends that the IWCS Board conducts an email vote authorising obtaining legal advice on:
· whether Bylaws can be written to clarify the purpose of the Endowment Fund which exclude futher scholarships
· Whether interest only expenditure is incumbent on the Endowment Fund and if so is capital growth over and above known donations to the fund considered ‘interest’
· What restrictions are appropriate to include in draft Fund Bylaws
And that the cost of the legal advice be covered from the Endowment Fund.

7.  	Bank Signatories
Update on the status of signatories for all accounts.  Awaiting advice from the treasurer and secretary.  To be addressed at the December 2025 Executive Meeting.

8.  	Budget for 2025-26
Jim Dominick commented on the unsustainability of operating with a deficit budget.  He questioned where we can cut costs to become more sustainable. WoW is our major cost centre – what can be done to reduce costs particularly overseas postage?  To be a major point for discussion at the Annual Business Meeting to be held on 25 January 2026 and in the development of a five year business plan.  Advice currently being sought from the Society’s accountant.

9.	IWCS Computers
Location of IWCS computers?  No progress on this at this time.

10.  	Australasian Tri Folds
The Australasian Region has produced new tri fold brochures specific to the region.  These have now been distributed to state representatives for use in recruiting new members.

10. 	Appointments
Articles of Appointment –President will be issuing formal certificates of appointment for all officers not subject to voting by members when their appointment is confirmed by the Board.  A copy of all such documents is to be provided to the Archivist for record purposes.

11. 	Reports for Annual Business Meeting
Reports for ABM
	President
	Vice President

	President Elect
	Immediate Past President

	Secretary
	Treasurer

	Membership officer
	Web-master

	Publications Committee Chair
	Endowment Fund Committee Chair

	Archivist
	World of Wood Editor
Regional Trustees (10)

	
	



Reports are to be submitted to the secretary by 23 December 2025.  The President’s activity report as an example of a suitable format.  Consistency in report style is recommended.

12.	Advertising of Sec, Treas, Web master vacancies
Above positions to be advertised in the next World of Wood, on our website and if necessary by direct email to all members with registered email addresses.  The secretary and treasurers positions need to be filled by members residing in the USA to make dealing with government returns more streamlined.  President to draft suitable article for WoW.

13.	Any other business
Jim bought up the US tri fold brochure. The brochure does a good job in telling the story of who we are, our passion for wood and for those wanting to expand beyond their local woodworking groups. However he thinks the website is lacking some. We are going through a transition at the moment, but the website needs some updating and some additional info. There is a lot of good information but under "Home" which is the first thing people visiting the site see, we need to add some more quick points. "eye catching" phrases if you will. to get folks attention. There is good info on there now but it needs some improvement. Why is US not listed under communities? Jim thinks we should be and possible put testimonials of members and why they joined and their experience with the group, etc. To be raised with the web-master for consideration.

13.	Next meeting
Next Executive meeting will be held at 1600 hours on Sunday, 28 December 2025 (USAEST)


Meeting closed.  5.00pm
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