Agenda - International Wood Collectors Society 
Board of Trustees Quarterly Meeting by Zoom on Sunday, 26 April 2026
Meeting at 4.00pm USEST with John Tillack, President in the Chair.

1.  Present:	John Tillack (President), Mark Duff (First Past President), Jim Dominick (President Elect), Violet Oman (Vice President), Willem Hurkmans (Publications Chair), Paula Dickherber (Secretary/Treasurer), Gary Green/Daryle Layton (Endowment Fund Committee Chairs), Chris Cook (Archivist), John Lyons (Australasian Trustee), Rejean Drouin (Canadian Trustee), Jack Stumph (USA Great Lakes Trustee), Jim Gryte (USA NW Trustee), Mark Hauser (USA NE Trustee), Giresh Ghooray (USA SW Trustee), Bob Broulette (USA SE Trustee), Joey Montagut ((EuroAfrica Trustee), Bob Goddard (UK Trustee)
2.  Apologies:	

3.  Acknowledgements by the Chair: Welcome 

4.  Minutes of the BOT by Zoom 25 January 2026
Resolution: Moved by                  and seconded by            that the minutes be accepted as a true & accurate record of the meeting.  
5.  Secretary/Treasurer 
Update on appointment of secretary, treasurer and web master.

Resolution: Moved by            and seconded by                  that the Board acknowledge the appointments by the President of Patti Dickherber as Secretary/Treasurer and Membership Officer (with renumeration of USD$800 per month) and that Patti be an authorised signatory for the Society’s bank accounts namely, 
· Bank of America Business Advantage Fundamentals account -9216,
· Bank of America Business Advantage Savings account -9229, 
· Vanguard Account 
· IWCS PayPal Account  

Resolution: Moved by               and seconded by                           that IWCS extend a vote of thanks to Paula Krum for her work as Treasurer and Membership Officer over the past seven months.

6.  Report on the meeting at Shocco Springs – Spring Fling
Gary Green to report on the meeting held in March 2026.

Resolution:  Moved by                     and seconded by          that the report on the Spring Fling report be adopted and acknowledge the work and commitment of the event organisers.

7.  Appointment of Vice President

Resolution.	Moved by          seconded by                 that the Board acknowledges the appointment of Violet Oman as the Vice President for the period 1 October 2026 to 1 October 2027 and that the Immediate Past President will organise elections for President Elect and Vice President in 2027.

8.  Investment Fund
At the time of the meeting no objections or comments have been received regarding the revised Bylaws concerning the restructuring of the Endowment/Investment Fund.  It is anticipated that the revised Bylaws will become effective in early June 2026.

Update on the balance of the Investment Fund by Gary Green.

Resolution: Moved by             and seconded by              that the report on the Investment Fund be received.

9.  5 Year Business Plan
Report on the progress of the 5 Year Business Plan Sub Committee by Chair Jim Dominick.

Resolution – Moved by         seconded by            that the report of the 5 Year Business Plan Sub Committee be received.

10.  Advertising of Wood sample for sale in World of Wood
Feedback received from members to date on this issue strongly support expanding the information provided to members by publishing members lists in World of Wood.  Cost of increasing the number of pages in World of Wood is not yet clear, however, now that it is clear that funds from the Investment Fund can be used to support the operation of IWCS it is recommended that the President draft a Procedure for consideration of the Executive to provide guidelines on how and when lists can be published.

Provision has been made for members to have their sample lists posted as pdf links to our website.  

Resolution – Moved by       seconded by        that the President be authorised to develop a Procedure for members to advertise wood samples for sale within the World of Wood and that once developed it be presented to the Executive for consideration.

11.  Committee Chairs

In July 2025 the Board resolved ‘that the matter of election of chairs to the Publications Committee and Endowment Fund Committee be referred to the Executive for consideration and subsequent recommendation to be considered by the Board at a future date’.  The Executive considered this matter and recommend that the status quo remains.

Resolution – Moved         seconded       that the current method of appointing Chairs of the Publications and Investment Fund Committees remain as is.

12.  Location for the Annual Meeting
Discussion

13.  Australasian Region Conference
John Lyons to provide an update

14.  Next Board meeting
1600 hours, 26 Jul 2026 USEST via Zoom. 

Meeting closed.  
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